National Ocean Service Safety Action Plan for FY 2005
INTRODUCTION 
The National Ocean Service (NOS)  Safety Action Plan for FY 2005 was developed in accordance with NAO 209-1 “NOAA Safety Policy” and establishes meaningful and workable goals and performance metrics for the year. These actions are established and monitored to foster a safer working environment throughout NOS.

ORGANIZATIONAL GOALS

A. Leading Performance Measures

· New FY 2005 Leading Performance Measures

1) Work with NOAA to integrate Operational Risk Management (ORM) precepts into all operations.  The focus for FY 2005 will be on training supervisors and employees.

2) Coordinate standardization of safety work practices in the field within NOS and other Line Offices.  Develop a draft procedures manual.

3) Increase communications regarding safety policies and procedures when working with other Line Offices and to visitors, volunteers, contractors, etc. by conducting safety briefings or orientations.

4) Identify at least one ergonomic issue that needs improvement and develop an approach to resolve it.

5) Increase the number of Automated External Defibrillators (AED’s) in the field by 10 percent so the safety benefits will be available to more employees.

· Ongoing Leading Performance Measures

6) Participate in the NOAA Environmental Compliance and Safety Assessment System (NECSAS) program.  At least two facilities will be assessed during the fiscal year.

7) All Managers and Supervisors are to perform a monthly self assessment of their area which includes an inspection and safety observations under the STAR program.  They will prepare safety assessment reports, identify corrective actions, and elevate issues as necessary.  These safety assessments will be submitted as a summary report to the NOS Environmental Compliance and Safety Officer (LECO) by the 15th of each month.
8) Instruct Designated Responsible Officials (DRO’s), who have not had training, on their responsibilities through either a class or self-instruction manual.

9) Publish a Safety/Environmental Report quarterly.

10) All facilities will review and update their Occupant Emergency Plans annually as well as conduct or participate in a fire drill at least once a year.

11) NOS will continue to require small boat safety compliance including boat inventory, boat inspection, float plans, small boat operator training, etc.
12) All vehicles will be inspected at least once a year to insure that each vehicle is maintained for safe operation and each vehicle will be equipped with a safety kit.

13) NOS will continue to advance safety through staff meetings, safety committees and safety days.

14) All facility construction and renovations in FY 2005 will comply with appropriate safety requirements.

B.    Trailing Indicators

1) In concurrence with the President’s Safety, Health and Return to Employment (SHARE) initiative, NOS will reduce mishap rates by 3% annually.

a. NOS will reduce the lost time incident rate by 3% annually, and

b. NOS will reduce total incident rates by 3% annually.  

PROGRAM GOALS
NOS Program and Staff Offices follow the NOS Safety Action Plan, but many have focused on specific safety issues and developed additional goals to be met such as:

NOAA Coastal Services Center
- Highlight positive safety actions to management each quarter.

- Provide disposable CPR masks and return-postage-paid small biohazard kits.

Center for Operational Oceanographic Products and Services

- Focus on the power safety issues associated with the computer room.  UPS battery management as well as overloading of circuits will be addressed.  Twice a year, a training session would be given to demonstrate how to monitor the UPS battery system, what to do in an emergency and an overview of how to distribute power effectively in the computer room.

- Focus on Personal Protective Equipment (PPE) for their various field activities

- Focus on safety procedures for warehouse operations, buoy work, diving, driving vans/trucks, and small boat operations.

Office of Coast Survey

- Ensure that all personnel have the appropriate safety training including boat operator, cardiopulmonary resuscitation (CPR)/AED, first aid, and trailer management.

- Hold biannual all-hands meetings to discuss safety procedures, policies and courses.

Office of National Geodetic Survey

- Focus on employee/supervisor participation in emergency drills including Shelter-in-Place and building evacuations.

Office of Ocean and Coastal Resource Management

- Encourage all employees to conduct personal inspections of their work space and surrounding area on a regular basis

- Focus on material storage management to ensure proper storage, with no risk to employees from falling objects, poor visibility, or hazards such as tripping and fire.

- Focus on electrical safety including repair/replace of defective electrical equipment and installations, proper handling of office electrical equipment and safe electrical practices.

Marine Sanctuaries Division

- Conduct a collaborative major incident drill called Safe Sanctuary 2005 with Office of Response and Restoration’s Hazardous Materials and Response Division, other NOAA offices, Coast Guard and local community. 
Office of Response and Restoration

- Focus on safety equipment for field employees.  High on the list is replacement of old Personal Locator Beacon (PLB) with new ones, which provide more accurate signal and facilitate faster rescue..

- Reduction of hazards from earthquakes and improve office safety by modifying and repairing facility space as needed.

National Centers for Coastal Ocean Science

- Develop more comprehensive environmental, health and safety plans and subsequent staff training

- Effect changes on the sometimes inadequate infrastructure, where possible, to improve employee safety at facilities

- Continue to develop a good training regimen including topics such as transportation of hazard materials and defensive driver training program.
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